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Inventory your existing managed devices so that you know the number
and type of devices on your network. This is critical so that when 
your migration is complete, you can verify that all devices have been
migrated and will continue to work as expected post-migration. Your
detailed device inventory spreadsheet should include:

• Total number of devices

• Device type and platform – Android, iOS, iPadOS, or macOS 

• Ownership status – e.g., company-owned or employee-owned (BYOD)

• Device enrollment types – e.g., supervised or unsupervised 

• Any devices that may require special handling during the migration

• Current management method

• Age of devices in inventory. Migration is the perfect time to replace 
aging hardware. This is an assessment only you and your team
can make.

In your assessment report, carefully document specific challenges
present in your current device management method. 

• How effective is the platform’s app management? 

• How easy or difficult is it to set up device restrictions and security controls? 

• What gaps are there related to visibility into and control of your 
mobile devices? 

• Is the reporting on device performance and uptime sufficient 
for your team to effectively manage them? 

Evaluate your migration requirements to ensure device enrollment,
app deployment, policy setup and management are understood 
and planned appropriately. A migration is the perfect time to adopt
Apple Business or School Manager if you’re not using it already. For
your Android devices, be sure you have a plan for integrating Android
Enterprise. Consider what cross-platform support looks like for your
new MDM solution. 

Step 1. Assess your current MDM environment (continued) 
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Step 3. Migration planning (continued)

For the control group rollout, identify a group of power users or use
your internal IT team. You’ll run the migration on their devices only,
validate that the new MDM solution performs well, works as expected,
and users retain access to any and all services. Correct any errors in the
migration with this group before moving on to full migration planning
and implementation. 

Communication with and training for technicians who will be involved 

in the migration is vital. Plan who will be trained on which aspects of
the migration and communicate this to all the techs involved. Include 

a subject matter expert or point of contact for the various stages of
the migration. In a larger organization, this could be a different person
for each stage or group of devices being migrated with a single top-
level point of contact for each of these tiered contacts to coordinate
communications. In smaller organizations, a single point of contact 

for status updates may be sufficient. Note: Your communications and
training plans will be unique to your situation. 

Also include a communication plan for end users. Your communication
plan should include:

•Expected start and completion dates

Tip: If possible, plan your migration during a low-activity period to
minimize disruptions. 

•What end users need to do to prepare

•What end users can expect for each phase

•Device enrollment options for end users

•How mobile device access may change with the new solution

•Who to contact with questions or problems during the migration

In your planning, include time at the beginning for a system backup 

to ensure you don’t lose any data should a problem arise during the

migration. Include rollback and contingency planning as well, so that you

can restore your system to its previous state if needed. Keep in mind,

you will need to un-enroll your devices and re-enroll them if, during 

the migration, you experience a system failure or other problem that

requires a system restore. 

Plan time for testing the new solution on representative groups of
devices as the migration proceeds. If you roll out the new solution 

in phases, test at the end of each phase and address any issues that
surface before moving to the next phase. 
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Final thoughts
 By following thesteps outlined in thisguide, you can plan

and execute a successful MDM solution migration. Yes, it’s
a big undertaking but with careful attention to detail you
will succeed. 
• Preparation is critical: Thorough planning and testing before the 

migration significantly reduces risks and unexpected downtime. 

• Communication: Regular communication with technicians, users, 
and stakeholders ensures user buy-in and smooth transitions. 

• Security and compliance: Uphold data security and adhere to
compliance requirements throughout the migration process. 

• Process documentation: Detailed documentation enables data-
driven decision-making throughout all phases and sets a baseline
for future upgrades or migrations. 

• Continuous improvement: Use lessons learned and stakeholder 
feedback to iteratively improve processes. 

Mobile devices drive efficiency by enabling employees
to work anytime and anywhere. However, ineffective
mobile device management can lead to technician and
user frustration. For end users, the inability to access
applications and resources required to support specific
workflows or delays in resolving technical issues can
impact their productivity. For technicians, an inefficient
or ineffective MDM solution can lead to more trouble
tickets, increase the organization’s attack surface, and
take the IT team away from strategic business projects. 

NinjaOne MDM helps MSPs and IT teams reduce cost
and complexity by enabling management of Android
and Apple mobile devices alongside their Windows,
Mac, Linux, VMs and networking devices, all within the
intuitive NinjaOne platform.

NinjaOne MDM

Learn more

https://www.ninjaone.com/mdm/
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