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Staff Augmentation

Experienced IT Specialists Are Standing By

Are You Lacking The Right Resources?
FlycastPartnersunderstandsthere areinstances when organizations
require a helping hand. Even with thorough planning, unexpected
factors and circumstances beyond your control can impede the
organization from proceeding with anticipated plans and scheduled
projects.

Whether facing budget constraints or adapting to the economy’s
unpredictability, we believe the lack of available labor should not
derail the cost and timeline of executing new initiatives, expanding
products and services, and carrying out acquisitions. From our
decade of experience within ITSM, scenarios like these are all too
familiar, especially when interruptions can significantly impact the
organization’s overarching business strategy.

Prevent Delays And Cost Overruns

When an organization encounters staffing deficiencies, it might feel
as though options are limited or even not available. On short notice,
how can you quickly and cost-efficiently find specialized talents
matching the project’s requirements? To prevent time and cost
overruns associated with project delays, Flycast Partners offers Staff
Augmentation services, alleviating your labor concerns and ensuring
ITSM initiatives align with business goals.

Achieve Targets Without Sacrificing Quality
Our Staff Augmentation services provide your organization with
a qualified resource possessing the required skills to have an
immediate impact, ultimately reducing the time and expenses
related to executing an ITSM project.

Our vendor-certified ITSM experts possess the technical background
and advanced skillsets to bring the project to fruition in a timely
manner, achieving your targets without sacrificing quality.

Vetted For Talent, Technology, And Industry
Before the organization meets the prospective team member,
Flycast Partners conducts an in-depth evaluation and vets each
qualification thoroughly. Our methodical approach ensures our
W2, North American candidate’s talents and their exposure to
specific industry verticals meet or exceed the request, allowing
Flycast Partners to cater the resource’s expertise to the individual
organization. Without the need of executing a time-consuming and
costly recruiting process, organizations have dependable, hyper-
focused support to standardize processes and meet benchmarks,
complete time-sensitive objectives, and scale efficiently.
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Immediate Support Relief

For organizations requiring specialized staff on a temporary or long-
term basis, Flycast Partners has established a strategic methodology
for recruiting highly skilled IT professionals who possess the ability
to engage the project immediately, enabling organizations to
successfully realize their operational goals on time and on budget.
From Day One, our innovative consultants, engineers, and technicians
can supplement your team and adjust to the organization’s internal
processes, eliminating ramp-up time due to inexperience, lack of
product knowledge, or other industry unknowns.

When To Contact Flycast For A Project

The scope is too large
for in-house staff

The scope is anticipated to
change while in progress

The inability to meet defined
goals without extra support

The turnaround time does not
allow for training or new hires

A key developer or
designer role is missing

The lead is inexperienced with
the customer’s industry

Benefits Of Working With Flycast Partners
+ Access to Qualified SMEs

» Enhance Internal Resources

+ Strengthen Operational Knowledge

+ Add Immediate Impact

+ Improve Scalability

» Decrease Operational Expenses

+ Lower Development Costs

» Reduce Administrative Burden

Flycast Partners Staff Augmentation



