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monday work management

From strategy to

execution, in one place.

Driving business growth by combining
operational efficiency & executive control
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Leadership Visibility
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Resource Optimization

Optimize Execution

To deliver faster
and more efficiently

Maximize outcome while minimizing cost by
connecting tools and teams in one collaborative
space where cross-functional projects, processes,
and resources are managed at scale - all
accelerated by Al and automations.
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Gain Unified
Visibility to make
informed decisions

Empower informed decision-making with full, real-
time visibility into progress, performance, and
budget across your portfolio. Identify risks with Al
and quickly implement effective mitigation plans
with live data always within reach.
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Drive Greater
Organization-wide
alignment and agility

Effectively implement best practices and
standardize processes across the departments to
ensure everyone is moving in the right direction.
Maintain agility to navigate organizational changes
in response to new opportunities and market shifts.
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Unlock the Full Potential
Of your workforce across
the organization

Plan, manage and assign resources effectively so
you always have the right person for the job at the
right time. Gain an overview of all of your
assignments to identify conflicts and balance
workloads.

Manage everything in one place for maximum visibility and alignment
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Focus on high-impact work,
leave the rest to monday Al
and automations

Achieve results faster with
monday work management

Automate your workflows

Empower your teams to set up their own
automations to accelerate their workflows and
reduce time spent on manual work.

Flexibility
(][] Autonomous teams,
[J[J standardized frameworks

Go beyond human visibility with Al
Leverage monday Al to get the insights you need
with proactive risk identification and executive

) reports and supercharge business processes.
Supporting hundred of use cases

in over 200 industries

Speed to Value One connected platform that
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Launch, iterate,
and scale quickly

scales with your evolving needs

Connect everyone on one platform with adaptable

? workflows and a fully integrated product suite.
The Total Economic Impact™ Forrester study !
reports less than a 4 month payback period i
: Bridge workflows and data across your tech stack
? with in-depth integrations and open API.
Rapid Adoption
Get everyone on ‘ Address any need with a wide partner ecosystem,
extensive app marketplace, and tailored solutions.
the same page
Awarded Highest User Adoption
for Enterprises by G2 .
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A Partner You Can Rely On For Long-Term Success
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Trusted Market Leader

Work with a partner trusted by over

225,000 companies worldwide and

recognized by top analyst firms as a
leader in work management
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Success-Focused Partnership

Get full support throughout
your journey, from onboarding
and implementation, to
ongoing assistance.
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Customer-Driven Innovation

Awarded Momentum Leader,
we're constantly innovating
based on customer needs and
emerging technology.
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The Support You Need, Whenever You Need It
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(Click for More Info)

FlycastPartners.com

Implementation Packages
Drive lasting impact with hands-on design, solution
build-out and technical code or no-code projects.

On-going, Hands-on Services
Receive continuous expert support in building,
configuring, and optimizing your use of the platform.
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Customer Success Plans
Leverage the strategic expertise of your trusted advisor
for best practices, guidance, and maximizing value.

24/7 Technical Support
Access a vast knowledge base, instant chatbot support,
or human experts to ensure seamless operations

Talk to an Expert for
Work Management.

Since 2011, Flycast Partners has helped 1,800+ customers establish
operational best practices with enterprise technology solutions,
streamlining the software implementation lifecycle, unifying technology
systems, and enhancing IT maturity while confidently navigating change.

844-FLYCAST
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